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[Principles of Management
and Organisational Behaviourl
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The figres in the margin indicate full marks.

Codidates oe required to give their anawers

in their own words as fo as practicable.

Gmup -A

Answer any eiglrr questions : 5x8:,40

l. Briefly discuss the advantages of the Delegation of
Arfurity.

2. E:<plain the different techniques of On-the-Job Training
usd in modem corporatiors.

3. E $lain the key elements of Orgaizztional Betraviorr.

4. Explain social leaming theory with a sritable exanrple.

5. Briefly explain Vroom's Expectancy Theory with an

owrple.
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6. Which leadership style do you gefer and why?

7. What do you mean by 'span of control'?

8. Explain the term 'Espilit De Crops' in 14 Principles of
Iv{anagement.

9. What are the characteristics of 'Theory X' people?

10. What do you mean by Authority, Responsibility and

AccotrtabilM

I l. Discuss the conceps of formal ild informal planning.

12. What is perception? Explain its importance to
Organizational Behaniour.

Group - B

Answerany/orrqr.lestions: l0x4:40

13. With reference to Henry Fayol's 'Opetational
Marugement Theory', arswer tbe following :

(a) Explain the prirriple of Equity and the principle of
Initidive.

O) 'The Subordiration of Individual Interest to Geneml

hter€st is the most difficult frirrciple to funplemettr "
Critically aulyse lhis s-taternent .sing an example.

5+5

14. Distinguish between Formal Organisations and Inforrral
Organisations.
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15. Discuss Maslow's Need Hierarchy Theory and its

relevance in organizations.

16. "Decentralization is nothing but an extension of
delegation" Ilhslrale your arswer with suitable examples.

17. Explain the concept of decentralization 'Recflitnent is

a positive process and selection is a negative process.'

Erylain 4+6

18. Define coordination. What are the techniques thd emsr.re

effective coordinaion? 3+7

Interoal Asscssment : 20 marks
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