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Answer ell questions

Tlrc figwes in.the nght hod nogin indicate nqb

Candidates are required to give their answers in

their own words as far as practicable

GROUP-A

lsswer arry eighr questions from the following :
5x8

l. Discuss the term 'strategY'.
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10. Write a briefnole on strategicbusiness unit.

11 . Discuss benchmarking.

I 2. Describe stability strategies.

GROI.JP-B

Answer anyloar questions fromthe following :

l0x4
13. (l) How is business edvironmentrelevant

for stratery-making ?

(ir) Discuss the issues priority matrix. 5 + 5

f 4. (t) What is SWOT analysis

(il) Discuss theimportance ofenvironmental
scanning. 6 + 4

l5.Discuss value chain analysis. Explainits
relevance in organisational improvement.
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I 6. Dbs€ritstu eme*it rsrys of iarcra*iomft-
sation by busincsss.

17.'BCG matrix is a very idportant tool for

managersl. Deseribe the mdix and its
importance in the lighl ofthe above state-

ment.

lt. What'is corPorate rcstructuring ? Eiplain
the-tormt : Financial restructuring and

Technologicalrestructuring. 4+3+3
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