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' MBA 4th Semester Examination, 2625
| ( Stfategib Management ) '
PAPER — MBA-402
. Full Marks : 100

Time : 3 hours

Answer all questions

Candzdates are requzred to give thelr answers in
" their own words as far as practicable

GROUP-A

Answer any e’ight' QueéﬁOné from the following :

- The figures in. the nghthand margm indicate marks
|

| 5x8
| ,

1. Discuss the tefm ‘strategy’.

( Tawrn Over)
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" Answer any four questions from the following :

(3)

10. Write a brief note on strategic business unit.

. 11. Discuss benchmarking.

12. Describe stability strategies.

GROUP—B

10x 4

- 13.(i)) How is business environment relevant |

for strategy-making ?
(i) Discuss the issues priority matrix. 5+5
14.(7)) What is SWOT analysis ?

~ (i) Discuss the importance of environmental
© scanning. _ 6+4

15.Discuss value chain analysis. Explain its
- - relevance in organisational improvement.
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16. Desenbe:ﬁwﬁm'mysofmmwﬁ
' “sation by businesss.

17.‘BCG matrix is a very 1mportant tool for

managers Describe the matrix and its

importance in the light of the above state- -
“ment. |

18. What is corporate restructuring ? Explain -
" the terms : Financial restructuring and
Technological resttfuctlmng 4+3+3

| | Internal Assessment — 20 Mdrks | |

PG/TVS/MBA/402/25 - R ¥




