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Resolution of the meeting of ICT-MIS Working Committee dated 08-10-2021

Members Present:

Professor Sibaji Pratim Basu — Hon’ble Vice-Chancellor — Chairman
Professor Tapan Kr. De- Dean, Faculty of Arts & Commerce

Shri Gautam Pal — Finance Officer

Dr. Avijit Roychowdhury — Inspector of Colleges
Dr. Tarun Kanti Mondal — Secretary, PG Studies _
Mr. Animesh Kar - Deputy Inspector of Colleges S
. Dr. Sukhen Som — Deputy Registrar Fobr ™ o
l(} Shri Biplab Chakraborty — Sr. Information Scientists U P big
11.Shri Partha Sarathi Das - Programmer e
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Professor Satyajit Saha — Dean, Faculty of Science g )
Dr. J. K. Nandi - Registrar { b

12.Shri Debayan Nanda — System Analyst L )

13.Shri Sunil Ch Mallik — Executive Director, Computer Centre - Convener

For WBEIDC: .

14. Mr. Suman Moitra, GM, WBEIDC

15. Mr. Partha Sathi Ghosh, Deputy Manager — BD, WBEIDC
16. Mr. Sudipta Roy Chowdhury

17. Ms. Kamalika Haldar

18. Mr. Sovon Biswas

Professor Sibaji Pratim Basu, Hon’ble Vice-Chancellor in Chair.

Agenda : Joint meeting with WBEIDC to review the progress of the UMS Project
and release of fund (28L on adhoc basis).

WBEIDC team has been congratulated by the Hon’ble Vice-Chancellor for the success
in the beginning step (conducting some admission processes) of the UMS project. All
the stakeholders of the project are again requested to dedicate ample amount of time to
make the project successful.

After reviewing opinion of all the committee members and WBEIDC team, followed
by threadbare discussion, the following are the resolutions of the committee:

i) The committee sympathetically considered the prayer of WBEIDC about the
effort and man power deployment for the UMS project and mutually agreed with the
WBEIDC to pay another 28L (about 10% of the total software cost) immediately on
adhoc basis (although University has not received any fund from the State
Government). WBEIDC is requested to generate an invoice for the same.

However, a revised agreement is to be signed with WBEIDC incorporating
revised module wise deployment schedule and payment schedule.
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ify  WBEIDC is also requested to provide price breakup of different modules as per
the query raised by the HED in relation to the sanction of the project grant as has been
resolved earlier and email already sent to WBEIDC with reminders. [t will also help to
release the module wise payment in case grant is not received from the government.

iii) WBEIDC is also requested to demonstrate and deploy the whole project
modules in a war-footing manner as it is too late (more than 2 years) from the project
kick-off meeting and university planned to implement all the modules from this

academic session. Rough idea for starting different modules also discussed with the
WBEIDC.

iv)  Mr. Suman Moitra, GM, WBEIDC raised that the total project was with a
composite order of hardware and software cost. Although the committee agreed that
the hardware devices are necessary, but it may be considered after delivery of the
major modules and also considering the non-receiving of fund from the government,
financial crunch of the university fund due to the long COVID situation and sudden
natural calamities in it§ catchment area. In the meantime both party mutually agreed
that the project will be operational through the Cloud Server as was used for the MBA,
CCAE admission process developed by the WBEIDC. The university will provide
servers from its existing rented cloud environment and as per the requirement of the
WBEIDC.

v)  Committee requested WBEIDC development team to incorporate all the
suggestions/changes that mutually will be decided in a demo session before the next
demo session, and that should be reflected in both UAT and Live server. The
WBEIDC development team also requested to take necessary arrangement so that
UAT servers are not available in public.

vi)  In the initial phase of the production version (during MBA, CCAE admission),
some vulnerable found related to the application logic, security etc. WBEIDC
development team is requested to seriously take care the same in future and
development representative of the WBEIDC assured for the same.

The meeting has ended by thanking to the chair.
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(Sunil Ch Mallik) (Professor Sibaji Pratim Basu)
EDCC Vice-Chancellor
Convener Chairman



