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2024
2nd Semester Examination (CCFUP : NEP)
ACCOUNTING AND FINANCE
Paper : MJ 2-T (Single Core Major)
(Principles and Practice of Management)

Full Marks : 60

Time : Three Hours

The figures in the margin indicate full marks.
Candidates are required to give their answers
in their own words as far as practicable.

Group - A

Answer any five of the following questions :
2x5=10

1. What do you mean by universality of management?

2. State the basic difference between management and
administration.

3. Define leadership.
4. What do you mean by decentralization?
5. Define communication.

6. What is motivation?
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10.

I1.

12.

13.
14.

15.

16.

17.

(2 )

What do you mean by autocratic leader?

Define feedback control.

Group - B

Answer any four of the following questions :
5%x4=20

Write the meaning and steps of M.B.O.

State the functional difference between line authority and
staff authority.

Briefly discuss McGregor’s theory-X and theory-Y.

Write in brief about the steps involved in decision making
process.

Write the techniques of effective co-ordination.

What are the steps involved in control process?

Group - C

Answer any three of the following questions :
10x3=30

What do you mean by management? Discuss the nature
and scope of management. 2+8

Describe the barriers of communication. Discuss any two
measures to overcome the barriers. 6+4

What is organization? What are the elements of an

(3)
organization? What are the features of a sound
organization structure? 2+4+4

18. Briefly state the Hawthorne Experiments observations
and contribution in the field of management.

19. Explain in detail, the different leadership styles.
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