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The figures in the margin indicate full marks.
Candidates are required to give their answers

in their own words as far as practicable.

Group - A

Answer any ten questions. 2×10=20

1. Define Production Management.

2. Define Operational Strategy.

3. State the purpose of Bathtub curve.

4. Define equipment life cycle.

5. What is forecasting?

6. State any two applications of Delphi method.
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7. What is Operation scheduling?

8. What is grass root method of forecasting?

9. What is batch production?

10. What is flexible manufacturing system?

11. What is mass production?

12. Define capacity planning.

13. Mention any two benefits of good layout.

14. What is layout planning?

15. What is Gantt Chart?

Group - B

Answer any four questions. 5×4=20

16. Distinguish between goods and service.

17. Outline the merits and demerits of preventive

maintenance.

18. Give a brief account of different types of wastage usually
found in business operations.

19. State the importance of maintenance management.

20. Bring out the comparison between product lay out and

process lay out.

21. Discuss the objectives of a good layout.

(   3   )

V-2/91 - 100

Group - C

Answer any two questions. 10×2=20

22. Briefly state the major decision areas in Operations
Management.

23. Discuss the different quantitative approaches of
forecasting.

24. Describe Johnson’s rule on two machines with suitable

examples.

25. Elaborate the factors that influence location decision.

ÓDyö%Óyò

!Óû˛yà ÈÙÈ Ü˛

ˆÎÈÙÈˆÜ˛y Ï̂öy ò¢!ê˛ ≤Ã Ï̂Ÿ¿Ó˚ í z̨_Ó˚ òyÄ– 2×10=20

1– í˛zÍ˛õyòö ÓƒÓfliy˛õöy §ÇK˛y!Î˚ï˛ Ü˛ˆÏÓ˚y–

2– x˛õyˆÏÓ˚¢öy° ˆÜ˛Ô¢° §ÇK˛y!Î˚ï˛ Ü˛ˆÏÓ˚y–

3– ÓyÌê˛yˆÏÓÓ˚ Óe´ˆÏÓ˚áyÓ˚ í˛zˆÏj¢ƒ Óî≈öy Ü˛ˆÏÓ˚y–

4– §Ó˚Oyü ç#Óöã˛e´ §ÇK˛y!Î˚ï˛ Ü˛ˆÏÓ˚y–

5– ˛õ)Ó≈yû˛y§ Ü˛#⁄

6– ˆí˛°!ú˛ ˛õk˛!ï˛Ó˚ ˆÎÈÙÈˆÜ˛yˆÏöy ò%Û!ê˛ ≤ÃˆÏÎ˚yà ÓˆÏ°y–
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7– x˛õyˆÏÓ˚¢ö !¢!í˛í˛z!°Ç Ü˛#⁄

8– ˛õ)Ó≈yû˛y§ ï,˛îü)° ˛õk˛!ï˛ Ü˛#⁄

9– Óƒyã˛ í˛zÍ˛õyòö Ü˛#⁄

10– öüö#Î˚ í˛zÍ˛õyòö !§ˆÏfiê˛ü Ü˛#⁄

11– Óƒy˛õÜ˛ í˛zÍ˛õyòö Ü˛#⁄

12– §«˛üï˛y ˛õ!Ó˚Ü˛“öy §ÇK˛y!Î˚ï˛ Ü˛ˆÏÓ˚y–

13– û˛yˆÏ°y ˆ°xyí˛zˆÏê˛Ó˚ ˆÎÈÙÈˆÜ˛yˆÏöy ò%Û!ê˛ §%!Óôy í˛zˆÏÕ‘á Ü˛ˆÏÓ˚y–

14– ˆ°xyí˛zê˛ ˛õ!Ó˚Ü˛“öy Ü˛#⁄

15– Gantt Chart Ü˛#⁄

!Óû˛yà ÈÙÈ á

ˆÎÈÙÈˆÜ˛y Ï̂öy ã˛yÓ˚!ê˛ ≤Ã Ï̂Ÿ¿Ó˚ í z̨_Ó˚ òyÄ– 5×4=20

16– ˛õîƒ ~ÓÇ ˛õ!Ó˚ˆÏ£ÏÓyÓ˚ üˆÏôƒ ˛õyÌ≈Ü˛ƒ Ü˛ˆÏÓ˚y–

17– ≤Ã!ï˛ˆÏ£ÏôÜ˛ Ó˚«˛îyˆÏÓ«˛ˆÏîÓ˚ =îy=î ~ÓÇ e&!ê˛=!°Ó˚ Ó˚*˛õˆÏÓ˚áy

ˆ°ˆÏáy–

18– ÓƒÓ§y ˛õ!Ó˚ã˛y°öyÎ˚ §yôyÓ˚îï˛ !Ó!û˛ß¨ ôÓ˚ˆÏöÓ˚ x˛õã˛ˆÏÎ˚Ó˚ ~Ü˛!ê˛

§Ç!«˛Æ !ÓÓÓ˚î òyÄ–

19– Ó˚«˛îyˆÏÓ«˛î ÓƒÓfliy˛õöyÓ˚ =Ó˚&c Óî≈öy Ü˛ˆÏÓ˚y–

20– ˆ≤Ãyí˛yQ ˆ° xyí z̨ê˛ ~ÓÇ ≤Ã Ï̂§§ ˆ° xyí ẑ̨ Ïê˛Ó̊ ü Ï̂ôƒ ï%̨ °öy Ü˛ Ï̂Ó̊y–

21– ~Ü˛!ê˛ û˛yˆÏ°y !ÓöƒyˆÏ§Ó˚ í˛zˆÏj¢ƒ xyˆÏ°yã˛öy Ü˛ˆÏÓ˚y–
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!Óû˛yà ÈÙÈ à

ˆÎÈÙÈˆÜ˛y Ï̂öy ò%Û!ê˛ ˛≤Ã Ï̂Ÿ¿Ó˚ í z̨_Ó˚ òyÄ– 10×2=20

22– x˛õy Ï̂Ó˚¢ö üƒy Ï̂öç Ï̂ü Ï̂rê˛Ó˚ ≤Ãôyö !§k˛y Ï̂hsˇÓ˚ ˆ«˛e=!° §Ç Ï̂«˛ Į̈̂ õ

ˆ°ˆÏáy–

23– ˛õ)Ó≈yû˛yˆÏ§Ó˚ !Ó!û˛ß¨ ˛õ!Ó˚üyîàï˛ ˛õk˛!ï˛ !öˆÏÎ˚ xyˆÏ°yã˛öy Ü˛ˆÏÓ˚y–

24– í z̨̨ õÎ%_´ í z̨òy•Ó˚î§• ò%Û!ê˛ ˆü!¢ Ï̂ö çö§ Ï̂öÓ˚ !öÎ˚ü Óî≈öy Ü˛ Ï̂Ó˚y–

25– xÓfliy Ï̂öÓ˚ !§k˛yhsˇ̂ ÏÜ˛ ≤Ãû˛y!Óï˛ Ü˛ Ï̂Ó˚ ~üö Ü˛yÓ˚î=!° !Ó¢òû˛y Ï̂Ó

Óî≈öy Ü˛ˆÏÓ˚y–

 –———————


