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2nd Semester Examination
MARKETING MANAGEMENT (Honours)
Paper : GE 2-T
(Productions and Operations Management)
[CBCS]

Full Marks : 60 Time : Three Hours

The figures in the margin indicate full marks.
Candidates are required to give their answers
in their own words as far as practicable.

Group - A
Answer any ten questions. 2x10=20
1. Define Production Management.
Define Operational Strategy.
State the purpose of Bathtub curve.
Define equipment life cycle.

What is forecasting?
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State any two applications of Delphi method.
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. What is Operation scheduling?

. What is grass root method of forecasting?
. What is batch production?

10.

What is flexible manufacturing system?
What is mass production?

Define capacity planning.

Mention any two benefits of good layout.
What is layout planning?

What is Gantt Chart?

Group - B
Answer any four questions. 5x4=20
Distinguish between goods and service.

Outline the merits and demerits of preventive
maintenance.

Give a brief account of different types of wastage usually
found in business operations.

State the importance of maintenance management.

Bring out the comparison between product lay out and
process lay out.

Discuss the objectives of a good layout.
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Group - C
Answer any two questions. 10x2=20

Briefly state the major decision areas in Operations
Management.

Discuss the different quantitative approaches of
forecasting.

Describe Johnson’s rule on two machines with suitable
examples.

Elaborate the factors that influence location decision.
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