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The figures in the right-hand margin indicate marks.
Candidates are reguired 1o give their answers
in their own words as far as practicable.
fltustrate the ansivers iwherever necessary.

COM-401.1

1. Answer any two yuestions from the following :
2x2=4

(a) Why is straregv considered as goal-oriented?
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2.

3.

(2)
{b) Name the strategy in the following two
cases :

i} Go first Airlines files for bankruptey with
the National Companv Law Tribupal.

{ii) Mecldonald's purchases many agricultural
firms 1o produce the materials needed
1o make the {ood.

(¢ Explain environmental scanning.
fdj What is KTOP?
Answer any two gunestions from the following :

4x2=8
() Explain the term ‘strategic business unit’

(b) Why is retrenchment strategv adopted?
fe) Discuss Ansofl’s growth matrix.
(d) Explain PESTLE analysis.

Answer any one quesilon from the following :
8x1=8

frp What ave grand sirategies? Discuss, in hrief,
vertical and honrzontal integration strategies.
3+5

(b} i} Give an overview of business environment.

{ii} Explain TOWS matrix. 4+4
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(3)
COM-401.2

4. Answer any two questions (rom the following :

(@)

(b)

{c)

()

2x2=4
What is Dual Board of Directors? Name two

countries that have Dual Board.

Write any two featurces of network modei of
Corporate Governance.

What is the {ull form of SCORES? For what
purpose has this effort been initiated?

What is proxv atiendance in the AGM of
sharcholders?

5. Answer any two questions from the following :

ey

(b)

(c)

(d)

435

4x2=8

State the composition of the Board in a
listed public limited company in India.

State anyv two special rights that are
attached to the minority shareholders as
given by the Companies Act, 2013.

What is the initial story of shareholder
activism across the world? State in briet.

State the legal stipulations for the Indian
listed companies with regards to Corporate
Social Responsibility.
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(4)
6. Answer any one (uestion from the following :
8x1=8
fa} What do vou understand by “Independence
of auditers™? State ils importance in the
modern view of corporate governance. =4+

(b} State a few nnovative provisions in the
Companies Act, 2013 which have
strengthened the cause of an cffective
corporate governance in India. 8

[ Internal Assessment : 10 Marks ]
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